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PROBLEM:

The Spine Team at Panorama Orthopedics and Spine Center 
wanted to increased patient volume and elective surgical cases due 
to a lower call burden that left them with more clinic time. The Spine 
market in Denver is highly competitive, with groups such as Spine 
One spending upwards of $20,000/month on PPC. We needed to 
market across multiple channels to raise the visibility and strengthen 
the brand. Panorama has long been seen as the market leader for 
Orthopedics, however the Spine team had room for growth. 
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DIGITAL STRATEGY:
World-Class Spine Campaign

PPC – We started by running a separate and differentiated Spine Pay Per Clinic 
Campaign in market. The budget was $5000/mo, but we recognized just one 
spine surgery would cover the cost of the campaign for several months and 
return an ROI. To measure the effectiveness of the PPC campaign, we tracked 
visits specifically to the spine page of our website, which allowed us to look at 
the traffic interested in that specific service line. The results were spectacular 
with the Spine page going from the 14th most-accessed page on our web site to 
becoming the most popular page behind our home page. 

Increased website visits directly to the spine landing page by 312%
from the 14th most-accessed page with 1616 visitors to the 4th most 
accessed page with 5053 visitors.
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SAME TIME PERIOD 
2020



ON ONE MONTH WE EXPECT BETWEEN 800 TO 1000 CLICKS 
ON OUR TOP CAMPAIGN KEYWORDS, WHICH INCLUDED:

● Spine Center
● Spine Surgeon
● Back Spine
● Lower Back Pain
● Spine Doctor
● Spine Health
● Spine Surgery
● Back and Spine Pain
● Pain in Low Back
● Cervical Spine
● Spinal Stenosis
● Spinal Fusion
● Spine One
● Low Back Pain Relief
● Scoliosis



OTT/CTV ADVERTISING
WITH 30-SECOND TV COMMERCIAL

We launched our world-class spine TV commercial on OTT/CTV and served 
more than a quarter-million impressions each month across streaming 
platforms.



OTT/CTV ADVERTISING
WITH 30-SECOND TV COMMERCIAL

In the month that we ran this ad, we experienced a 19% increase in 
phone calls to reach an all-time high of 3546 calls that came in and 
were tracked through PPC and SEO.



PRIOR TO OTT CAMPAIGN LAUNCH

FOLLOWING OTT LAUNCH



GEOFENCING 
SECOND OPINION SPINE CAMPAIGN

We put together mobile ads for our location-based geofencing campaign that ran in 
our spine competitors’ offices and pain clinics across the Denver Metro area. We 
drove the clicks on the geofencing ad directly to a more in-depth blog titled, 
“Considering Spine Surgery – Consider A Second Opinion”.  We are delivering 
100,000 impressions a month to a narrow, targeted audience and 2 weeks later we 
received this email from one of our spine surgeons: 

“Saw a 2nd opinion on spine surgery last Friday, he called back today 
wanting me to do the surgery!!! It works! 

Thanks!
Dr. Doug Wong”
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